Muncie Duplicate Bridge Club
Minutes of Annual Membership Meeting

1.   The annual membership meeting of the Muncie Duplicate Bridge Club convened at 6:30 p.m. August 17, 2009, at the Delaware County Senior Citizens’ Center.  Club manager Jon Williams chaired the meeting.

2.   The chairman said this would be his last meeting as chairman and thanked the members for their support and feedback.

3.  The chairman reported on the past year as follows:

· The treasury is in good shape, having $6,778 in the checking account and $8,349 in the savings account as of the end of June, 2009.

· The club purchased new tables and chairs.  The edges of one or two tables are starting to show wear due to being stacked out in the hall when not in use.  If we keep them in the Social Room on the carpet, they may last longer.

· The club continues to grow.  We have added several new members recently.  Including those who already were playing at our club, we have had five people join ACBL so far this year.

· The Friday afternoon game has proved popular and in September will be expanding to an every week game, subject to director availability.  Based on an understanding with ACBL, we are able to hold sanctioned games every Friday even though our sanction is only for every other Friday.  ACBL does not want to list us as having an every Friday game if we might have to cancel for lack of a director – which could be a problem in the winter months.  So this is a kind of compromise that will let us play on Fridays as often as possible.  The schedule will be posted on the internet.
4.  Following the report to the members, the floor was opened for questions and comments.
5.  Elections were held for chairman and board of directors for the coming year.  The slate of nominees proposed by the board consisted of Tom Charles, chairman and director, Larry Bryant, director, Jack Madsen, director, Ella Reff, director, and Mike Spurgeon, director. No other slate was nominated and the proposed slate was elected unanimously.

6.  The chairman announced that beginning in the new year there will be a new social committee, consisting of Annie Chezem, Jean Hamori, and Harold McGrath.  

 7.  Jon Williams thanked the board of directors for their support; the club treasurer, Andrea Eavey for her hard work; the social committee, Dixie Ford, Regina Jerabek, and Jan Stratton for their many contributions; and the quartermaster, Jack Madsen, for keeping the club supplied.
8.  The floor was then turned over to new club manager Tom Charles for comments.  Tom said that among his goals is to have a non-playing director at the games to the extent possible.  There was a discussion of whether the non-playing directors would be paid, and it was generally agreed that because there are so many other unpaid volunteers, this would not be appropriate.  There was further discussion about whether the Friday games should be held every Friday or just four Fridays a month.  That matter was referred to the board for further discussion.

9.  The meeting adjourned at 7:00 p.m.

Respectfully submitted,

Thomas A. Charles

Club Manager
